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Executive
Summary

• Too many youth face intense barriers to realizing their potential—poverty, 
family illness, or trauma, as well as systemic inequities. At the same time, 
these young people have grit, motivation, capacity, and promise. Unlocking 
access to crucial resources and support will help them thrive in life and make 
a difference for others.

• Since 1977, Boys Hope Girls Hope has provided a long-term, holistic, and 
highly individualized approach to support these talented young people 
(predominantly low-income students of color) on their journeys.

• Programming spans the critical middle and high school years, with alumni 
supports extending through postsecondary education; scholars can engage 
through either a home-based setting (Residential) or an out-of-school 
format (Academy).

• Today, Boys Hope Girls Hope serves 1,200 young people each year across 
16 affiliate sites in the U.S. and Latin America, with powerful outcomes.
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PART I



Executive
Summary

• As the global pandemic has widened the economic and opportunity gap, the 
need for Boys Hope Girls Hope is greater than ever. As it looks to the future, 
Boys Hope Girls Hope is prioritizing two high-impact strategies:

1) Codifying and strengthening its core programming, with a focus on 
consistency of scholar experience; and

2) Bringing its support to more scholars across its affiliates, with a goal of 
tripling reach over the next 10 years.

• Boys Hope Girls Hope sees growth not only as a mission imperative, but also 
as an opportunity to enhance its programming and richness of community
through a "cohort effect," elevate talent and career pathways available to its 
team members and realize strategic efficiencies and economies of scale. 
Many of its affiliates are already on a path to expansion.

• With this bold orientation, Boys Hope Girls Hope is launching a campaign to 
accelerate its innovation and scale, and is seeking partners and supporters, 
both national and local, to support its mission.
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PART II



Who is 
Boys Hope Girls Hope?
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Our work is about long-term impact: attaining a postsecondary 
degree is life-changing for young people

We know that college graduates 
are less likely to be unemployed…

…and less likely to live in poverty 
than their less educated peers

Source: Georgetown University for Education and the Workforce, 2014.  
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Preparation for "life success" is a multi-year journey and must 
address a young person's holistic needs

Source: Attendance Works, After School Alliance (2) (3), The Opportunity Project.

According to research, quality holistic ("whole child") programming unlocks many benefits, including...
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https://ies.ed.gov/ncee/edlabs/regions/west/relwestFiles/pdf/508_Afterschool_Attendance_Works.pdf
http://afterschoolalliance.org/documents/issue_briefs/issue_KeepingKidsSafe_65.pdf
http://www.afterschoolalliance.org/AA3PM/Kids_on_the_Move_Executive_Summary.pdf
http://afterschoolalliance.org/documents/afterschool_and_connected_learning.pdf
http://www.theopp.org/


Unfortunately, access to holistic programming is inequitable...

Source: Voice in Urban Education, Policy Analysis for California Education
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http://vue.annenberginstitute.org/issues/36/expanding-equity-through-more-and-better-learning-time
https://static1.squarespace.com/static/59f76b95268b96985343bb62/t/5a038353652dea086dcbfa89/1510179683007/expanding-learning.pdf


...Which has ripple effects on postsecondary attainment

Source: Pell Institute Equity Indicator Report, 2019. 

Lower-income students are much less 
likely than their peers to enroll in 

postsecondary education, and of those 
who do enroll, only 1 in 10 will earn a 

degree within six years
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As of March 2020, young 
people have been challenged 
like never before...
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Today, our 
footprint 
spans 16 
affiliate sites 
in the US and 
Latin America
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Our tight, close-knit environment allows us to 
meaningfully engage with young people’s needs, 
challenges, and opportunities: academic, 
psychological, spiritual, physical...

…Our out-of-school pathway, which proactively 
supports young people through a structured, yet 
flexible, series of supports and allows us to provide
powerful programming with a broad, diverse group 
of young people.

…informing and shaping…

Our Residential (home-based) and Academy (out-of-school) 
pathways complement each other
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Our Residential and Academy pathways serve similar 
demographics and realize compelling outcomes.

We are able to meet
scholars and families
where they are,
which can change
over time.
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Our out-of-school pathway is robust, comprehensive, 
and long-term
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Our differentiators are our holistic, long-term approach and our 
powerful community
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Now, we are setting a bold and ambitious course for the future
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• Further refine the BHGH “way”

• Continue to codify scholar and collegian programming 
while maintaining site-level flexibility

• Better align key outcomes to the BHGH strategy
and intended impact 

• Develop reporting tools/ dashboards for real-time sharing 

• Ramp up best practice sharing across affiliates –
and coaching/ supports as necessary

• …enabled by a foundation of easy-to-access data

Our first step is to more closely align programming and the 
scholar experience across all our affiliates

BHGH has invested in programming 
alignment and codification – but there is 
interest in more cross-sharing and support

Stakeholder feedback Implications for program “2.0”

Look and feel of programming is 
different, even across “like” 
Residential and Academy sites

18



Our second step is to reach more scholars; we see scaling impact 
as a critical imperative

Mission imperative - There are more young people who need supports to overcome systemic barriers, 
especially given the impact of COVID-19

Richness of community - Larger numbers of scholars contribute to a larger, more vibrant community 
and peer-driven cohorts, and prevent overly-individualistic experiences that heighten the spotlight 
and pressure on any given scholar

Enhanced programming - Larger numbers of scholars enable “efficiencies of scale” in the 
programming: by serving more scholars, BHGH can offer richer, more diverse experiences

Access to talent - Achieving critical mass will open doors to a stronger team talent pool, build a more 
robust talent pipeline, help address current issues with turnover, and present greater opportunities for 
team members to collaborate and develop

Access to resources - A broader reach enables BHGH to engage with a broader set of partners and 
sponsors, whose support would further enhance our work (and allow us to operate on an even lower 
cost-per-student)
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Growth enables a powerful “cohort effect” that some, but not 
all, of our affiliates have harnessed

• Highly customized supports
• Limited engagement with same-age peers
• Limited ability to access grade-specific programming

• Opportunity to engage with a much larger peer set… 
while still affording Residential scholars additional supports

• Critical mass enables greater breadth of programming and 
enrichment opportunities
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Geographic proximity shows promising possibilities 
for scholars in both pathways



Our goal: To go from serving 1,200 young people today to more 
than tripling over the next decade+

*Does not include future affiliates; could 
launch in additional cities over time
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● Begin to expand annual intake to work toward recruiting and 
serving target cohort of 15 in FY22-23

● Jump start growth to fill existing residential capacity across 6th, 
7th, and 8th grade

● Begin to establish Academies in FY 23-24

● Begin to expand annual intake to work toward recruiting and 
serving target cohort of 15 students+ in FY22-23

We envision a gradual – but ongoing – process to scale affiliate 
growth across the Network

Academy only

Residential only

Academy &
Residential

Baltimore
Cincinnati

Illinois
Kansas City

New Orleans
New York*
Pittsburgh

Southern Cal

Colorado
San Francisco

Arizona
Detroit

Guatemala
Mexico

NEOH
St. Louis

Affiliate type Priority (to be finalized)

*Model assumes NY’s current census is residential only though it is piloting academy with female scholars this year
+ Model assumes that affiliates with larger census (NY, Northeastern OH, Guatemala, and Mexico) would have larger cohort sizes of 20-30. Residential students may represent larger share of total cohort size in this instance. 23



24



How You Can Help
Boys Hope Girls Hope is launching a 
campaign to accelerate greater alignment
and scale, and is seeking partners and 
supporters, both national and local, 
to support its mission.

CHAMPION
Boys Hope Girls Hope

INVITE
others to be ENGAGED

INVEST
with a COMMENSURATE COMMITMENT
by making one-time or multi-year pledge 
to drive our work forward or including us in 
your estate plan to sustain this mission 
forever.
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